CSVR STRATEGY OVERVIEW
January 2017 – December 2019

Centre for the Study of
Violence and Reconciliation

CSVR STRATEGY OVERVIEW

Centre for the Study of
Violence and Reconciliation
The CSVR logo is symbolic of a traditional umqombothi pot, used
by people in many African cultures. Once one has sipped from the
communal pot, it must be offered to someone else in a courteous manner.
This pot of traditional brew is always present at important ceremonies.
It is also present during negotiations and when solidifying agreements,
for example between neighbouring tribes. This communal sharing and
the pot’s relevance to community, social cohesion, respect and
conciliation are the reasons it has been chosen to symbolise CSVR –
these are the qualities needed to build durable peace and to heal
the wounds of the past.
The logo depicts a circle which is almost fully formed and represents
wholeness. Through its interventions, CSVR aims to complete this
circle, and, in so doing, to create the peace and unity reflected in the
symbolism of a circle.
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CSVR’s vision, mission, and core values
The vision of CSVR is societies that are peaceful, equal and free of violence.

The mission of CSVR is to understand and prevent violence, to heal its
effects and to build sustainable peace at community, national and
international levels. We do this through collaborating with and learning
from the lived and diverse experiences of communities affected by
violence and conflict in order to:
 inform innovative interventions;


generate knowledge;



shape public discourse;



influence policy;



hold the state accountable;



advance gender equality;



promote social cohesion;



enable active citizenship.
The core values of CSVR are:

KNOWL EDGE AND
L EARNING

E QUITY AND
EQUA LITY

U B U N T U ( R ESP EC T
FO R H U M AN D I G N I T Y)

AC C O U N TAB I L I T Y

All of the work emanating from CSVR is informed and underpinned by this
set of core values. These shared values also provide a common frame
of reference for CSVR staff, partners and stakeholders, encouraging a
productive and innovative cohesion which enables the organisation to
thrive.
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Summary of key lessons emerging from
CSVR’S reflecting on 25 years of working in the midst
and aftermath of violence
CSVR’s 25th anniversary in 2015 encouraged reflection on the organisation’s developmental
iterations over the years as well as critical engagement with key lessons, the changing and
expanding contexts of CSVR’s work and what these imply for its future. Some of the key lessons
identified from the organisation’s work in violence prevention and peacebuilding processes in
contexts of democratic transition include the following:
 CSVR’s work needs to be responsive to highly unstable and
unpredictable circumstances. However, it also needs to be open
to the opportunities offered for imagining new ways to frame the
role of the state and citizens, and to build new forms of social
solidarity and collaboration. While the uncertainty of change
often pushes institutions towards adopting standardised
templates, the opportunities and local complexities of these
contexts demand innovation.
 While focusing on violence as a critical social problem,
CSVR has always been aware of the need to attend to the
deeper structural forms and causes of violence. In working
with communities on the historical, social and psychological
dynamics of violence, CSVR has developed an approach that
links these to broader strategies that also seek to address the
political and economic causes of conflict.
 CSVR has found that the legacies of violence stretch
through generations and become embedded in social norms
and institutional cultures. The legacies of social relations that
emerge in contexts of long-term conflict need to be addressed.
This should be done through introducing new legal-political

norms and through psychosocial processes that confront the
perpetuation of cycles of violence.
 Reconciliation is a critical, complex, multidimensional
and long-term process. It involves rebuilding state-society
relations, intercommunity bonds, social cohesion and
intergenerational healing. Each context presents a different
set of challenges in terms of the damage done by intractable
conflict, oppression and mass violence. Each society possesses
different local (often unrecognised) resources to address these
challenges.
 While the need for more attention to social reconstruction
alongside political and legal reforms is increasingly
recognised, a clear understanding of such processes is still
required. An element missing from present formulations of
social reconstruction (reconciliation, social cohesion) is the
issue of individual and collective efficacy. How do individuals
and communities build their capacity and confidence to take
initiative in changing their circumstances? CSVR has explored
this dimension through its work at the individual, family,
community, national and continental levels.

CSVR’s developed a community approach that links its work with
communities on historical, social and psychosocial dynamics
of violence to broader strategies that also seek to address the
political and economic causes of conflict.
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 The varying levels and forms of conflict in the contexts
where CSVR works raise complex questions regarding the
multiple divisions and sources of identity at play. Interventions
provide opportunities to challenge rigid categories and examine
the way that conflict has shaped and distorted images of the
“self” and “other”.

 The causes and solutions to violence and conflict have
both a global and a local dimension. Holistic responses require
interventions that link global analysis and interventions to
local understanding and capacities. CSVR has developed a
unique niche in working from the personal to the global in an
integrated manner.

 The global context of inequality and the enduring
legacies of colonial exploitation and oppression still frame
relations between the global North and South. As such, the
legitimacy of post-conflict social change initiatives requires
leadership and innovation rooted in South-based experience,
particularly those rooted in African values and contexts.

 Gender has been a ubiquitous factor that shapes
conflict dynamics in the various contexts where CSVR works.
Understanding how gender shapes conflict, and how it needs
to be addressed in the organisation's efforts to prevent and
redress violence has been a critical factor in formulating
CSVR’s approach in all our areas of work.

The causes and solutions to violence and conflict have both a global
and a local dimension. Holistic responses require interventions
that link global analysis and interventions to local understanding
and capacities. CSVR has developed a unique niche in working
from the personal to the global in an integrated manner.

General background to the development
of the 2017-2019 strategy

I

n addition to critically engaging with key lessons outlined
above from a range of disciplines and perspectives, CSVR
also examined the ways in which it structures its work and
management systems to remain innovative and relevant,
while ensuring that CSVR remains steadfast in its values and
purpose.
The continued relevance of CSVR’s work and analysis was
identified, in part, by the partnership and advisory work
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that CSVR engages in at local, national, continental and
international levels. This includes work in relation to issues
of transitional justice (TJ), collective violence, peacebuilding,
sexual and gender-based violence (SGBV), psychosocial
interventions, as well as reparations and redress for victims
of human rights-based violations. CSVR has strengthened its
global reputation of being a credible, independent South-based
non-governmental organisation capable of providing leadership
and evidence-based knowledge on key policy challenges facing
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CSVR has strengthened its global reputation of being a credible,
independent South-based non-governmental organisation capable
of providing leadership and evidence-based knowledge on key
policy challenges facing transitional justice, violence prevention
and healing

TJ, violence prevention and healing. At the continental level,
CSVR’s consistent, productive engagement over the years with
the African Union and the African Commission on Human and
Peoples’ Rights on these issues has secured the organisation a
distinguished reputation as a key African CSO for engagement
with these institutions.
After a series of iterative reflections on both content and
structural issues, and discussions on the nascent Strategic
Plan which emanated from these processes, CSVR embarked
on an organisational change plan. This was informed by its
newly developed Theory of Change. Broadly, the plan for
reorganisation aimed to, among other things:
	improve CSVR’s impact;
	better anticipate and manage changing demands for
its organisational partnership work and intervention
services;
	increase creativity and productivity in how CSVR pursues
its goals, including deepening cross-programmatic
work;
	strengthen learning, monitoring and evaluation (L,M&E)
systems;
	mainstream gender justice as well as diversify the local
and international dissemination methods and formats
of CSVR knowledge.

Corresponding updates in particular policies and procedures
were also identified as essential to the sustainability of
changes in the structure and operations of the organisation.
In addition to focusing on five integrated programmatic areas
(Community Interventions, Clinical Interventions, Research,
Advocacy Interventions, Knowledge and Learning), CSVR’s
gender specialist began to facilitate mainstreaming of gender
justice in all of CSVR’s work in 2016. The improved Operations
and Finance departments support the smooth, cohesive and
sustainable running of the organisation.
This has been the most comprehensive collection of changes
to CSVR’s operations and structure since its formal registration
as an independent non-profit organisation in 1990. CSVR
has not, however, moved away from its original focus, which
remains as relevant today as it was 27 years ago: to contribute
to the increase in violence free, equal and peaceful societies
through improved social cohesion, increased active citizenship,
deepened democratic governance and increased constructive
resolution of conflict.
The following two pages provide a graphic representation of
the alignment between CSVR’s Theory of Change, its strategic
priorities and the thematic areas of focus.
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CSVR’s theory of change
CSVR seeks to address the interrelated problems of violence, social division and inequality. In the
context of transitioning from conflict to democracy and peace, this is characterised by specific
challenges in relation to addressing issues of:
Authoritarian
institutions

Colonial
legacies

Deeply
entrenched
patriarchy

Structural
inequalities

Collective and
intergenerational
trauma

Fragile governance
capacity

Fragmented
societies and
communities

CSVR’S ULTIMATE OBJECTIVE:
Increasing violence free, equal and peaceful societies
Improved
social
cohesion

Increased
active
citizenship

Deepened
democratic
governance

Increased
constructive
resolution of
conflict

PROXIMATE OUTCOMES
(inextricably linked):
Building
collective
efficacy

Advancing
responsive
government policies
and programmes

Strengthening
redress and
healing for
victims

Strategies CSVR employs to enable a durable peace:
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Development of networks, partnerships and dialogue forums
Participatory learning and reflection processes
Evidence-based knowledge production
Linking healing with violence prevention and peacebuilding
Linking interventions, research, and advocacy
Linking local to national, regional, continental and global
Community partnerships and mobilisation
Civil society partnerships
Balancing of partnership and accountability at state level
Integrating and mainstreaming gender throughout our work

Building informed
and engaged
public/societies
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Strategic priorities and thematic areas (2017-2019)

STRATEGIC PRIORITIES

In order to strengthen the organisation’s ability to engage effectively with the thematic areas, CSVR will
also use these three years to strengthen its organisational capacity in key areas that are critical for
successful impact. These priorities have been mapped out in terms of the following strategic objectives
for 2017–2019:

1
To contribute to
increased awareness,
improved policies,
programming and
practices related to
violence prevention
and addressing the
consequences of
violence and conflict.

2

3

To strengthen
networks
and strategic
partnerships for
preventing violence/
conflict and for
responding to its
consequences
(including opening
up spaces for
dialogue).

4

To strengthen
learning and
reflective practice
which generates
knowledge that
informs practice,
policy and shapes
public discourse.

5

To ensure a smoothly
operating, cohesive
and sustainable
organisation.

To promote/
advance a gendermainstreaming
approach in all
organisational
programming and
operations.

1
Transitional justice
(including
peacebuilding)

2
Sexual and
gender-based
violence

3
Collective
violence

4
State violence
(including torture)

THEMATIC AREAS

From 2017–2019 CSVR will concentrate its efforts on particular topics and target groups in order to
maximise its impact and provide a comprehensive engagement that encompasses the efforts of all its
programmes. CSVR’s efforts during this period will thus be concentrated on four specific areas:
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Enabling a durable post-conflict peace:
strategies employed by CSVR
PARTNERSHIPS
CSVR is a relatively small player in the face of the vast
challenges of violence and conflict on the continent. Only
through facilitating and engaging with networks of partners
can it leverage sufficient force to bring about sustainable
change.
COMMUNITIES AS PARTNERS
CSVR has to be grounded in the needs and experiences of the
most marginalised sectors of society in order to remain true
to its vision and mission. These partnerships serve as a key
avenue for social change and the accountability of its work.
KNOWLEDGE PRODUCTION
CSVR seeks to contribute to understanding the problems
related to violence and conflict that societies face, as well
as to enhance knowledge about appropriate responses. While
it aims to make a difference through its own interventions,
it also seeks to build the capacity of society more broadly
through sharing this knowledge in a variety of relevant forums
and formats.
LEARNING AND REFLECTION
CSVR interventions provide key opportunities for generating
knowledge. CSVR is committed to maximising these
opportunities through processes of reflecting on, documenting
and sharing its experience.
LINKING HEALING WITH VIOLENCE PREVENTION
AND PEACEBUILDING
CSVR views the process of recovery from past violence and
oppression as inextricably linked to the prevention of future
violence and sustainable peace. Violence prevention capacity
is the flipside of a society that also redresses past violence.
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LINKING INTERVENTION, RESEARCH AND POLICY
Sustainable interventions are only possible in the context of
appropriate policies and sufficient knowledge. Policies need to
be informed by knowledge of the challenges and options faced.
A critical source of knowledge is reflective intervention that
documents lessons regarding local needs and opportunities
for change. Constant feedback loops between these elements
make for more effective engagement with each.
LINKING LOCAL, NATIONAL, CONTINENTAL AND
GLOBAL
The political, socio-economic and cultural interconnectedness
of different levels of intervention means that interventions at
each level need to be informed by and linked to interventions
at the other levels.
BALANCING PARTNERSHIP AND ACCOUNTABILITY
AT STATE LEVEL
CSVR works in partnership with state, continental and
international institutions. These partnerships are critical
for pursuing certain objectives. These same institutions are,
however, also key stakeholders of CSVR’s interventions. Social
change goals require a careful balance between collaborative
and confrontational strategies.
INTEGRATING A GENDERED PERSPECTIVE ACROSS
ALL PROJECTS
Understanding the gendered nature of violence and conflict,
particularly its differentiated forms and impacts, is imperative
to designing effective violence prevention, TJ, peacebuilding
and healing interventions that take these disparities into
consideration.
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Strategic thematic focal areas

As part of CSVR’s 2017–2019 strategy, the
organisation decided to concentrate its efforts
on particular themes. This was done in order to
maximise impact and provide a comprehensive
engagement with the topics and target groups
that its programmes encompass. The themes
are:

TJ, including
peacebuilding

State violence,
including torture

Sexual and
gender-based
violence

Collective
violence
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CSVR’S ﬁve strategic objectives
and their main outcomes from 2017-2019
Based on the reflections and analysis presented in this document, CSVR will pursue the following
five strategic objectives over the next three years in pursuit of its mission:

STRATEGIC OBJECTIVE 1:
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Contribute to increased awareness, improved
policies, programming and practices related
to violence prevention and address the
consequences of violence and conflict.

OUTCOMES:
 Increased awareness and understanding of the nature,
dynamics, types and drivers of violence;
 Improved victim-centred, gender-responsive, contextual
and evidence-based violence prevention policy,
programming and practices.

STRATEGIC OBJECTIVE 2:

OUTCOMES:

Strengthen networks and strategic
partnerships for preventing violence/conflict
and for responding to its consequences
(including opening up spaces for dialogue).

 Strengthened strategic alliances and collaboration
towards contextual approaches to violence prevention;
 Strengthened strategic alliances and collaboration
towards contextual, victim-centred and genderresponsive approaches in responding to and addressing
the consequences of violence and conflict.

STRATEGIC OBJECTIVE 3:

OUTCOMES:

Strengthen learning and reflective practice
which generates knowledge that informs
practice and policy and shapes public
discourse.

 Improved functional, reflective, contextual and effective
L,M&E systems for different teams;
 Integrated organisation-wide reflection and L,M&E
system to facilitate CSVR’s strategic direction and
operation;
 Increased generation and dissemination of knowledge
that informs and shapes practice, policy and public
discourse;
 Improved generation of evidence-based approaches to
improve the quality of interventions within CSVR, among
its partners and in the field more generally.
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STRATEGIC OBJECTIVE 4:

OUTCOMES:

Ensure a smoothly operating, cohesive
and sustainable organisation.

 Increased efficiency of organisational policies, systems
and procedures;
 Enhanced organisational development;
 Improved organisational sustainability.

STRATEGIC OBJECTIVE 5:

OUTCOMES:

Promote/advance a gender-mainstreaming
approach in all organisational programming
and operations.

 Organisational policies, strategies and action plans
support gender integration and promote a genderequitable working environment;
 Systematic integration of a gender-transformative
approach into all organisational programmes and
operations;
 Increased staff competencies in the technical processes
of gender mainstreaming and gender-responsive
budgeting;
 Strategic targeted initiatives or programme components
implemented to promote particular aspects of gender
justice or women’s rights to address specific gender
gaps in violence prevention and response.
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CSVR structure

Board of Directors

Executive Director

Gender Specialist
Executive Assistant

Director of Research,
Knowledge and
Learning

Knowledge and
Learning Manager

Research
Manager

Director of
Interventions

Clinical
Manager

Operations
Manager

Communitiy
Manager

Advocacy
Manager
Senior
Administrator

L,M&E
Officer

Senior Researcher
Community

Senior Psychological
Professional

Senior Psychosocial
Professional
(Comm)

Senior Advocacy
Officer

L,M&E
Officer

Senior Researcher
Clinical

Psychological
Professional

Senior Community
Practitioner

Senior Advocacy
Officer

Senior
Researcher

Psychological
Professional

Community
Practitioner

Advocacy Officer

Senior
Researcher

Psychological
Professional

Community
Practitioner

Senior
Researcher

Psychological
Professional

Community
Practitioner

Researcher

Intern
Psychologist

Community
Practitioner

Administrator

Receptionist
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Finance
Manager

Office Assistant

Senior
Finance Officer

HR Officer

Finance Officer
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Brief overview of CSVR programme areas

CSVR engages in four strategic thematic areas:
 transitional justice, including peacebuilding;
 sexual and gender-based violence;
 collective violence;
 state violence, including torture.
This is done through complementary, interconnected
programmatic research and interventions. Specifically,
thematic projects are engaged with from a variety of
disciplinary perspectives, with a sustained commitment to
reflection, information sharing and knowledge building. In this
way, CSVR can maintain its structural coherence and position
itself as a knowledge-based institution. The organisation
can remain fully aware of and responsive to the multilayered
complexities of the terrain within which it works.
KNOWLEDGE AND LEARNING PROGRAMME
CSVR is a knowledge-based organisation. The commitment
to constantly learn from its work and to share knowledge
with partners and the public are essential elements of
CSVR’s institutional identity. As such, L,M&E and knowledge
management (KM) are fundamental aspects of our work.
Learning and KM at CSVR fulfil four key functions, ensuring
that:
 CSVR’s work is informed by evidence through documenting,
reflecting on and learning from its interventions;
 CSVR remains at the cutting edge of intervention
innovation by documenting and disseminating internally
produced knowledge to appropriate audiences;
	L,M&E and KM processes within CSVR are undertaken
in ways that contribute to a learning organisation and
engage with a clearly articulated knowledge agenda;
	CSVR engages with other local and international actors to
promote effective and responsive L,M&E and knowledge
sharing processes for organisations working with violence
prevention and healing.

RESEARCH PROGRAMME
While some of CSVR’s projects are primarily designed as
research projects, the majority of research undertaken
happens alongside advocacy and intervention work. CSVR’s
research is done in a way that aims to build the capacity of
the organisation’s partners in addressing issues of violence
and peacebuilding. It seeks to collaborate with and learn from
the lived and diverse experiences of communities affected by
violence and conflict. CSVR’s research occurs at multiple levels
– individual, community, national and international – but with
a particular focus on Africa as a region and on South Africa.
Research at CSVR fulfils three key functions:
	it supports evidence-based advocacy and intervention
work, ensuring that CSVR’s engagement with communities,
clients and stakeholders is based on an informed
understanding of key issues and challenges;
	
 it supports the communities where we work to articulate
their understandings and priorities in relation to the issues
that CSVR addresses;
	it informs national public debate, critical policy dialogues
and international discourse on issues of violence and
sustainable peace.
CLINICAL INTERVENTION PROGRAMME
CSVR’s clinical interventions work to deepen current
understandings of trauma in response to crime and violence,
with a particular focus on the changing presentation and
impact of trauma in transitional societies. Psychosocial
support services are provided to victims of violence and conflict
(including torture) at an individual, family and group level.
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The monitoring and evaluation data gathered from this work
feeds into the iterative development of clinical intervention
models, and provide much-needed empirical data to guide
broader CSVR research, advocacy and community intervention
programmes.
CSVR’s clinical work fulfils three key functions:
	it offers psychosocial counselling support to victims of
violence and conflict (including local and refugee torture
survivors) who are willing to engage in the counselling
process;
	it provides referrals to clients to appropriate service
providers for specialised psychosocial support within the
sector;
 it uses its specialised knowledge and expertise to strengthen
practice, programing and policies on psychosocial healing,
violence prevention, TJ and peacebuilding.
COMMUNITY INTERVENTION PROGRAMME
This programme engages directly with communities affected
by conflict and violence as part of a broader healing process
designed to enable collective social efficacy in relation to
violence prevention and social change at the local level. In order
for this to occur, individual communities must be engaged in
a highly contextualised manner, remaining cognisant of the
range of locally perceived drivers of violence and promoters
of healing in each community. CSVR’s engagement with
communities is partnership-based, locally owned and
implemented. The programme’s role is one of facilitating,
supporting, awareness raising and providing platforms for
dialogues to be held on community-based violence prevention/
peacebuilding strategies and implementation planning.
Change agents, in the form of action groups, psychosocial
supporters or peace-builders, are identified and trained to
implement and sustain the locally accountable intervention.
Community intervention work at CSVR fulfils three key
functions:
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	it strengthens communities’ abilities to respond to the
consequences of violence (including torture) through
strengthening the capacity of communities to provide
support and care to victims;
	it develops and tests contextual models for community
work in relation to responding to the consequences of
violence and violence prevention;
	it facilitates the generation and dissemination of
knowledge for community-based approaches to preventing
violence and building peace.
ADVOCACY PROGRAMME
This programme works to influence policy and institutional
development at the local, national, regional/continental
and international levels. Its strategy is aimed at promoting
a context-relevant, policy-related understanding of conflict,
violence prevention, and building resilient and peaceful
societies.
CSVR’s advocacy work engages with key policy issues in the
areas of TJ, torture, redress and women, peace and security,
through performing the following five key functions:
	it influences the development, adoption, ratification and
implementation of national, regional/continental and
international policies;
	it fosters public engagement, awareness and
understanding of these targeted issues;
	it enhances knowledge, understanding and practice
through technical and content support to policy makers,
civil society partners and practitioners working on the key
targeted issues;
	it strengthens engagement and strategic alliances, as well
as bolsters collaboration towards a pan-African approach
to TJ, torture, redress and women, peace and security;
	
 it provides victims and survivors of gross human rights
violations access to interactions with key national and
international human rights mechanisms to seek effective
and adequate redress.
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Notes
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CSVR contact details

Centre for the Study of Violence and Reconciliation
Johannesburg Office
Physical address:
33 Hoofd Street, Braampark Forum 5, 3rd Floor
Braamfontein 2001, South Africa

Cape Town Office
Physical and postal address:
451 Main Road, Premier Centre 5th Floor
Observatory 7925, South Africa

PO Box 30778
Braamfontein 2017, South Africa

Phone: +27-21-447-2470
Email: ctadmin@csvr.org.za

Phone: +27-11-403-5650
Fax: +27-11-339-6785
Email: info@csvr.org.za

www.csvr.org.za
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