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Community model  

Introduction 

The term “community” is utilized by various stakeholders to serve various interests and can 

mean different things at different times to individuals and groups (Bantjes & Langa, 2011). 

Furthermore, the term may be used to describe a relationship which produces a strong 

sense of shared identity, shared history or common interests that are not dependent on 

physical location (Langa & Merafe, 2011). Community members are the key role players in 

development of their own community and it is essential that they are viewed as a resource.   

Community psychological theory maintains that the origins of psychological distress do not 

find their root in the individual but rather they are a result of social conditions as such when 

individual approaches to mental health are ineffective in bringing about a sustaining change. 

Community interventions that target the origins of social problems are therefore considered 

to be the most suitable means of bringing about change (Ahmed & Pretorius-Heuchert, 

2001). Community interventions are expected to be more capable of reaching large number 

of beneficiaries  in addressing psychosocial suffering (Bracken, Giller & Summerfield 1995; 

Naidoo, 2000; Veary, 2011).They can also impact at a systemic level, leading to mobilizing 

people to engage in challenging policies and institutions in order to improve the realities of 

their daily lives (Bracken, Giller & Summerfield, 1995). Social reality can be actively 

constructed by the community members. While institutions shape people’s consciousness 

and experiences, people have the capacity to change institutions (Ahmed & Pretorius-

Heuchert 2001).   

CSVR chose Kagiso as a target area because entry into this community had already been 

gained through previous work with ex-combatants.  Furthermore, CSVR had conducted a 

research project in 2011 in an attempt to understand whether torture was taking place within 

this community. It was beneficial for CSVR continue our community work with a group of 

people where torture had been profiled and within a context that we have a better 

understanding of. It is on this premise that the community members were identified as 

agents of change to work in their community to raise awareness about torture and CIDT1. 

This will be elaborated on below. 

                                                           
1 In terms of Article 1 of UNCAT, torture is any act by which severe pain or suffering, whether physical or 
mental, is intentionally inflicted on a person for such purposes as obtaining from him/her or a third person 
information or a confession, punishing him/her for an act he/she or a third person has committed or is 
suspected of having committed, or intimidating or coercing him or a third person, or for any reason based on 
discrimination of any kind, when such pain or suffering is inflicted by or at the instigation of or with the 
consent or acquiescence of a public official or other person acting in an official capacity. It does not include 
pain or suffering arising only from, inherent in or incidental to lawful sanctions (UNCAT, 1984). 
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Kagiso Township 

Like all the townships in South Africa, Kagiso was established on the principle of apartheid 

social engineering (Khumalo, 2011). For example, inhabitants were grouped according to 

their ethnicity, and the townships were populated by predominantly the Nguni and the Sotho 

speaking Africans respectively. Kagiso, like many black townships, is characterized by socio-

economic problems, such as poverty and high unemployment. Township residents may not 

have electricity or running water, and residents fetch water from communal taps (see 

www.mogalecity.gov.za, 2001, for more information on this point). The area is also 

characterized by increased levels of crime and substance abuse amongst the youth 

(Khumalo, 2011). Some of these factors may make the youth in this area more at risk of 

torture and CIDT (Bantjes and Langa, 2011).    

The local municipal police, also known as the “Blackjacks” in reference to their black 

uniform, were used by the apartheid government to remove Africans who did not have 

residential permits, arrest “habitual loafers”, lock out rent defaulters and deal harshly with 

those who operated illegal shebeens2. Usually, their raids took place in the early hours of the 

morning (Khumalo, 2011). These tactics have continued into the democratic dispensation. 

Introduction of the pilot study: Kagiso Anti-Torture Community Project  

The work in Kagiso with the young men who have been tortured or are at risk of being 

tortured, was informed by a research report completed in 2011, which indicated that torture 

still exists in South Africa. The report indicated that 88% of the young men that were 

sampled were particularly at risk of torture/CIDT. These youth hang around on street 

corners, are unemployed and may be in conflict with the law. These young men reported that 

they have been ill-treated, harassed and severely beaten up by the police (Langa & Merafe, 

2011).  

Some of these participants were interested in participating in intervention work to attempt to 

prevent torture and heal its effects. Thus in 2012, CSVR piloted a study in Kagiso in which a 

Community Action Group was initiated. The action group initially consisted of six young 

underemployed and unemployed black men and women who live in the townships. Although 

the group consisted of young men initially, it was discovered that young men hung around in 

the corners with young women and when there was a need to recruit more individuals, the 

young men decided to bring in women. Additionally, while young men appear to me more at 

risk of torture and CIDT in South Africa, through this project there have been indications that 

young women are also at risk and cannot be left out of prevention and healing initiatives. 

                                                           
2 

Shebeen is the colloquial word for a tavern or bar. It is often illicit and alcohol is sold without a licence 

http://www.mogalecity.gov.za/
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Towards the end of project there were twelve members: six women and six men. Many of 

the group members were high schools drop-outs and spent their days on the street corners 

gambling, drinking and socializing (Langa & Merafe, 2011). Seven had been in conflict with 

the law. All these factors put them at risk of torture. These young men were more likely to be 

ill-treated and harassed by the police because of their involvement in illicit activities. 

Additionally, they may be viewed as perpetrators of crime and are likely to be picked up and 

become victims of torture at the hands of police. Similarly, Barker (2005) found that young 

males on street corners in Brazil were more likely to be abused and harassed by the police. 

In his research, Barker argues that gender, class and race seem to be playing a role on how 

police choose potential targets of torture as many young males in ‘favelas’ who are victims of 

torture are young, male and poor. 

The context of torture in South Africa 

Langa & Merafe (2011), argue that torture and CIDT are still an endemic problem in the new 

South Africa .This has been confirmed by the recent Amnesty International Report (2011) in 

which torture of criminal suspects in custody was mentioned as one of the major human 

rights abuses in the new South Africa. The report also provides stories of victims who have 

been subjected to extreme forms of torture and CIDT. The most common methods of torture 

and CIDT in these stories involved severe beatings, electric shocks, suffocation, verbal 

abuse and threats of violence. The Independent Complaints Directorate (ICD), from April 

2009 to March 2010, had received five direct complaints of torture and 920 complaints of 

assault with intent to cause grievous bodily harm, some of which were being investigated for 

evidence of torture.  

The South African government has signed various treaties, conventions and charters against 

torture and CIDT. These include the United Nations Convention against Torture (UNCAT) 

which is one of the most referenced conventions when it comes to the prohibition of torture 

worldwide. It came into existence in 1984, with the aim of preventing torture around the 

world. Other treaties and conventions include the Universal Declaration of Human Rights, 

the Geneva Conventions, the International Covenant on Civil and Political Rights and the 

African Charter on Human and Peoples’ Rights. These conventions and charters mention 

that no one should be subjected to torture, or CIDT. In South Africa torture was only 

criminalised in July 2013.   

The prevailing views on torture are justified by communities as community members think 

that torture deals with crime decisively. The dominant public discourse that the police are too 

‘soft’ on criminals has resulted in the police resorting to violent means in dealing with alleged 

criminals (see, for example, Dissel et al., 2009). Recent public statements like “Shoot to Kill” 
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by the former Commissioner of Police, General Bheki Cele, seem to be creating a new 

discourse in which violence or torture against alleged criminals is implicitly (if not explicitly) 

condoned. Bruce (2011) argues that such statements encourage a sense of impunity on the 

part of the police. 

Torture and Cruel Inhuman and Degrading Treatment (CIDT) in South Africa is rooted in the 

systemic relationships of inequality between poor people and dominant society. Prevention 

efforts are expected to target poor people (Bantjes & Langa, 2012). Following the research 

report mentioned above (Langa and Merafe, 2011), the pilot intervention work was initiated. 

This involved mobilising and recruiting young men, and later women, who hang around the 

street corners, as individuals to become agents of change in their community. These 

members then as a collective formed an action group called Kagiso Anti torture Community 

Project (KACP).  

Rationale and aims of the community model 

Existing methodologies in relation to torture prevention are not well documented and have 

theoretical and methodological shortcomings. Additionally, community interventions are not 

always systematically assessed and they lack clearly defined target groups (Bantjes & 

Langa, 2012). Through its current approach in one specific community – Kagiso –CSVR had 

attempted to carve an intervention approach that would be theoretically informed and apply 

to our context. The approach should enable the organization to observe what is practical and 

sustainable, and identify digressions where possible.  

The development of this approach should prove useful, not only to CSVR, but to other 

organizations working in communities with the aim of promoting human rights. It is also 

hoped that the model may uphold interventions that seek to facilitate the process of tapping 

into the locally-based resources that will be utilized by the victims of torture. The ultimate aim 

for this model is for communities to take ownership of interventions and for the relevant 

organizations/state departments to provide essential services to communities. 

Objectives of the model 

We revisited the original objective of the project which was focused on risk reduction and 

prevention of torture to victims of current torture in South Africa. We found this to be too 

abstract and needed more practical applications. The objective of the community model of 

2011 (Bantjes and Langa, 2011) was focused on reducing vulnerability  to torture and CIDT 

and to improve the effectiveness of our community interventions in order for torture to be 

better addressed in South Africa. The new objective for this community intervention 

approach is to identify individuals who have been tortured in the past and youth at risk of 
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torture & CIDT, and conscientize them about the impact of torture.  This will be done through 

a group-based risk reduction and psychosocial healing intervention, culminating in street 

corner awareness-raising and conscientization with other at-risk South African youth. This 

objective covers the healing component and reduces the risk of torture.  

The current community intervention approach builds on what we have found to be working in 

our community and leaves out what did not work. However, strategies that did not work were 

reflected on to ensure the betterment of the model. Through our work with the KACP, we 

have learnt that it is difficult to use the same group for healing and prevention work 

simultaneously, because people who are not healed are less likely able to do prevention 

work. For this reason, the torture prevention strategies will focus firstly on healing and 

secondly preventing torture by reducing vulnerability. This has assisted us in the 

development of our current working document. 

Theories of intervention 

The theories of intervention are often overly ambitious – like when a community intervention 

consists of dialogical meetings that will presumably result in communal peace. Often, there 

are no indications of how one gets from the cause to the effect, how much it costs or if and 

how we can measure impact. We are not necessarily vindicating a positivist approach to 

evidence. We do, however, think that reflections and asking questions are necessary before 

engaging in often expensive and always intrusive interventions (Bantjes &Langa, 2011).  

Four theories: conscientization, community education model, social action and community 

development were the most applied theories in implementing the community model, followed 

by the empowerment model which is viewed as a process by which people and communities 

gain mastery over their lives (Zimmerman, 2000). It is significant to mention that all of the 

theories to be described are inherently advocacy in nature, and healing is not imminent into 

our intervention theories at all.  This is the consequence of the fact that healing was seen to 

be a priority only later in the project and healing work that we did seemed to be ad hoc and 

unstructured. Furthermore there was no underlying theory that it was based on. 

Unconditional positive regard technique was also applied by the community facilitators as 

they worked with the action group. This technique involves showing complete support and 

acceptance of a person no matter what the person says or does (Rogers, 1987). Rogers 

argues that for a person to “grow”, they need an environment that provides them with 

genuineness, acceptance and empathy. Since the first four theories were primary in 

informing our interventions, these will be described in more detail below: 
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Theory of Conscientization 

The term conscientisation refers to “[t]he collective development of an understanding of how 

social conditions maintain disadvantage” (Macphail, 2006, p. 183). Concientization was first 

described by Paulo Freire, a Brazilian educator who maintained that social action was not 

possible without conscientization. Fundamental to conscientization is the concept of 

dialogue, which leads to critical consciousness that is needed in order to envisage 

alternative social conditions. This approach is opposed to the traditional ‘banking education’ 

that understands individuals to be empty vessels who exist as receptacles of expert 

knowledge (Macphail, 2006).  Freire believed that critical reflection and awareness would 

result in conscientization which would allow for possibilities of reflective action to take place 

(Singhal, 2004). Conscientization moves an individual from ‘intransitive thought’ to ‘critical 

transitivity’, which is a state in which individuals are about to think critically about the social 

conditions which impact their lives and are able to work collaboratively to bring about 

change. Individuals are able to move from one stage to the next through dialogue and action 

based on critical reflection (Macphail, 2006). Envisioning alternative social conditions is not 

feasible until individuals have adequate knowledge. Thus the community education model 

was necessary. 

The Community Education Model  

This model views the main cause of problems in a community as lack of knowledge. The 

effectiveness of social functioning is seen to be determined by the collective knowledge, 

insight, skills and attitudes of the community members. This is particularly relevant in South 

Africa where a history of exclusion from formal and proper education and literacy, left large 

number of people without the requisite knowledge and skills to function optimally. 

Interventions aim to increase understanding of the functioning of the community, the nature 

of problems and impediments to change and the processes that could be followed to solve 

problems. Ultimately interventions aim for social change in the community by changing 

attitudes and how community members perceive things, which leads to behavioural 

change. This is done by increasing knowledge and skills by intervening from the individual 

to the mass level. Furthermore, interventions aim to motivate people to become 

“responsible citizens” (Weyers, 2001). The community facilitator takes an educator role 

using the mass media as well as other kinds of media such as interest groups, drama, 

informal adult education, role plays, drawings, brochures and booklets. 

Social Action Model 

The social action model highlights society’s structural inequalities and the disempowered 

status of particular social groups as well as its negative psychosocial consequences, which 



 Page 9 
 

are brought about by injustice and policies that enforce inequality. Additionally, such a model 

acknowledges that the disempowered group may not recognise and be able to utilise the 

power they maintain to bring about change. Through the process of conscientization, 

oppressed individuals become aware of their ability to challenge social systems. As such an 

emphasis of the social action model is to mobilise the community, who through taking up an 

advocacy role are able to exert change at numerous ecological levels. The community 

psychologist or community facilitator therefore serves to “organise, activate, mobilize, 

empower, conscientise, and provide resources or make contacts that were not there before” 

(Ahmed & Pretorius-Heuchert, 2001, p. 72). This approach challenges traditional 

psychological aims of bringing about self-actualisation and instead seeks self-determination 

as an outcome. 

Community development theory 

In community development theory the causes of problems are seen as the domination of the 

community by external systems, feelings of powerlessness, insufficient resources, conflict 

and stagnation in the community. This model relies on the idea that community members are 

in the best position to develop their own community and eliminate obstacles to development. 

Intervention takes place at a grass roots level and the community members are the main 

actors (Weyers, 2001). 

Methods 

This report comes out of a systematic thematic analysis of the Community Intervention 

Process Notes (CIPNs) from work done with the Kagiso Anti-torture Community Project 

(KACP) between May 2012 and November 2013. After each community intervention, the 

community facilitator wrote a reflective report (CIPN) on the intervention, including a 

summary of what happened, achievements, challenges and recommendations. It also 

includes the intended and unintended outcomes of the meetings and how sustainability was 

addressed. The thematic analysis attempted to analyze patterns and themes that came out 

of the community interventions with the KACP.  

The analysis was conducted by two community facilitators, a community manager, an M&E 

coordinator, an M&E officer and a consultant researcher. The thematic analysis was 

conducted as a team – with constant checking of each other’s classification and coding 

throughout the process. This produced a shared understanding of the work done and 

revealed some of the changes within the KACP over time. Additionally, it allowed us to check 

which assumptions have not been met, identify the challenges that need to be overcome in a 

community approach and identify resources that have emerged in the community. 
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In addition, supervision records were analyzed that have been collated with the analysis of 

the CIPNs in order to fully understand the work being done by community practitioners.  In 

the supervision records we are looking at what was the intervention (a description of what 

happened in the field), reflections on experience in the field - covering what worked and what 

did not work, what was the implementation process like, analysis of experiences in relation 

to the model and how practical was the model. The records are completed after each and 

every meeting when the group has met with the community facilitators. Thorough the records 

we are looking at how the community facilitators link the interventions with the model. 

Thematic analysis was also used in this process.    

Themes 

The thematic analysis included searching for themes, defining what we understood those 

themes to mean, looking at the core ideas of the themes and refining them. We also 

attempted to include outlying voices, or themes that did not meet the general view of the rest 

of the themes. Implications for the model were discussed and reflected on.  

Fifteen themes emerged from the data. These are indicated below, along with the definition / 

core idea:  

Theme Definition / core idea 

Substance abuse 

 

This relates to the use of substances, how it affects members’ 

attendance; what role substance abuse plays in causing conflict 

Group dynamics 

 

This relates to the interactions between group members. It includes 

expressions of emotions and feelings amongst members and how 

these influence their behavior 

Recruitment 

 

This relates to how people gain entry into the group; what type of 

group (open or closed) it should be; issues of inclusion, exclusion and 

gatekeeping 

Conflict &conflict 

resolution 

This relates to how participants overcome interpersonal issues. The 

core idea is that conflict is continuous and needs to be constantly 

addressed 

Gender and gender 

relations 

This reflects the effects of gender in the group, how the arrival of 

young women brought some shifts in the group.  

Group identity 

 

This relates to how the group sees itself. It includes the adoption of a 

name, vision, mission; deciding on activities for the group; 

formalization of the group. It also includes creating a sense of 

belonging and worth within the group such as symbols of 
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membership and views of the group in the community 

Group participation This relates to how group members participate in the group and how 

they represent the group externally 

Attendance and 

ground rules 

This relates to indications of commitment (or lack thereof) to the 

group, including late-coming, poor attendance and lack of apologies 

Psycho-education  

 

This relates to the provision of psycho-education and awareness 

about the impact of torture in the group. It involves helping group 

members to understand the effects of torture on themselves and 

resources available to them after being tortured (including medical 

and legal resources) 

Other stakeholders This relates to the Community Action Group’s relationship with 

external organisations and ensuring mutually beneficial relationships 

with other organisations for the benefit of the group. The core idea is 

that it is essential to facilitate communication and co-operation 

between group members and organisation. Both sides need to be 

willing and ready for this to occur 

Needs/goal/planning This relates to the group’s decision-making role in their future and 

identity. How they deal with success and failures. The core idea how 

do the community facilitators improve and support the capacity of the 

group to be independent. This includes the identification of tools to 

carry out the activities and the group’s/facilitators’ ability to voice their 

approval /disapproval. 

Facilitators 

reflections/ethical 

challenges 

This relates to how facilitators deal with issues in the group, 

especially as it relates to dangerous or criminal activities conducted 

by, or experienced by the group members and how the facilitators 

interact with participants in relation to these experiences 

Critical self-

reflection 

This relates to how group members think about: 

 Themselves vis-à-vis their family members 

 Themselves vis-à-vis their community 

 How they relate to each other vis-à-vis how they relate to the 

group 

 How they want the group to be seen in / by the community 

Torture experiences 

 

This relates to how members have experienced different types of 

torture, and its consequences. Assertiveness, resisting arrest, public 

drinking, hanging around street corners, refusing to bribe are seen to 

be some of the reasons for torture. 
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Termination/exit 

strategy 

 

This relates to how we ensure that group members are independent 

and the group / activities continue after CSVR (or the “parent” 

organization) leaves 

 

These themes have been put into a stage /phase model that attempts to understand the best 

way to work with communities in order to reduce the risk of torture and encourage 

psychological healing (below). 

However, it was important for us to reflect on things that worked well in the intervention, as 

well as challenges and/or things that we would like to change: 

What really worked? 

In the supervision sessions, the theory of conscientization was by far the most to be utilized 

by the community facilitators in the action group. This theory worked well because it 

encouraged the group to critically reflect on issues that affect them. Solidarity and ownership 

prevailed after the action group had been formalized. These link to conscientization where 

the individuals work collaboratively to effect change. 

The community educational model where the community facilitators were playing an 

educator role to assist the action group members with more knowledge that would motivate 

them to be responsible citizens, advanced the action group’s ability to gain knowledge and 

apply it at relevant settings.  

Through the interventions based on the abovementioned theories, the KACP has become 

supportive towards each other, with members becoming more conscientized and eventually 

willing to be positive agents for change in the community at large. One example of evidence 

of this was when some action group members were able to talk about torture with police at a 

meeting where the Urban Violence project3 was giving a feedback to the community. The 

police responded positively towards KACP and the leader for crime prevention unit. He 

promised to be an alternative way for the group to access the station commander, after the 

group learnt that Community Policing Forum (CPF) is not enabling them to achieve their 

goal.    

                                                           
3 The Urban Violence Project is a research project which assesses the impact of the Community Work 

Programme (CWP) on social cohesion and violence.  The CWP is a national job creation programme that 

government is rolling out to all municipalities across the country to implement locally prioritised projects. 
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A consistent space that was created by the community facilitators enabled the action group 

members to critically reflect and eventually focus on building a positive image for 

themselves. The community facilitators ensured that the space was safe for the group to be 

expressive about their feelings. Anger, conflict and anxiety emerged several times and these 

were normalized by the community facilitators. Furthermore the unconditional acceptance 

from the community facilitators brought consistency in attendance as none of the action 

group members felt that they were being treated shamefully.  Additionally, the unconditional 

acceptance indicated by the community facilitators minimized the marginalization that has 

been experienced by the action group members by their families and the community. 

The community facilitators’ acceptance and empathy enabled the action group members to 

gain more confidence and feel understood. Trainings were conducted in a language that the 

group is comfortable with, and this made both the facilitation and the communication easier. 

The action group felt ownership of their issues. This was seen through different aspects, 

including when the community facilitators felt the urge to intervene in the group members’ 

problems, the community members would remind the facilitators that they are entitled to 

make decisions about their own matters.  

The supportive role played by the community facilitators led to the group having some sense 

of agency. The above was also maximized by the group’s exposure to the relevant 

organizations that attempted to empower them, for an example the Department of Labour 

(DOL) and Independent Police Investigative Directorate (IPID). The DOL trained the action 

group on how Curriculum Vitae and covering letters are written when one is applying for 

employment. IPID disseminated information that assisted the group to know where and how 

to lay a charge when one has been tortured or abused by the police.  

Though the KACP did not initially utilize the community-based organizations that were there 

for their assistance, the group is now willing to turn to them. However, they still do not prefer 

to send other victims of torture to these organizations. The assumption is that the group may 

be preferring to be the only ones who access the organisations for now and are protective 

over these spaces.  

An individual community member from a support network organizations started visiting the 

families of the individual KACP action group members. There has been very positive 

feedback obtained through these family visits. This includes parents reporting the positive 

shifts that have occurred in their children as a result of participating in the group.  
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Stipends have been an area of learning for the CSVR. Stipends have addressed the group’s 

economic vulnerability, however later it was reported that some members got formal 

employment which they absconded from, only to come back to the action group, which we 

believe to be partially due to the stipends.  

There were a number of spaces that were created and used that have been invaluable for 

the formation and running of the group. One of these spaces was the team building. This 

served a number of purposes: firstly it assisted in creating unity amongst the group. 

Secondly, it allowed a space for self-care for the group members whereby they were able to 

leave their home environments and focus on their own self-care.  

The group attended a workshop with the Department of Labour (DOL) as well as other 

workshops and trainings, including basic entrepreneurship skills, basic communication skills 

/ general life skills and conflict resolution. The skills from these trainings have assisted the 

group members in the following ways: the aim of the project was to have community-led 

prevention and healing for torture and CIDT. The skills gained through the trainings assisted 

with communication and presentation skills when advocating against torture and CIDT. It 

also assisted with ensuring that the image of community action group members in the 

community was better. Furthermore, the entrepreneur skills allowed them to understand 

what entrepreneurship entails and what it means to run a business. It also galvanized them 

in attempting to start a catering business. The trainings and workshops assisted with the 

community members gaining confidence: It allowed them to talk to the police at the Urban 

Violence feedback session. They were also able to make a video on torture and CIDT and 

how it affects them. The trainings assist in alleviating their vulnerability. One member also 

indicated that the certificate gained through the training was the first that he had gained 

since his birth. 

The community members felt affirmed by the trainings and the fact that there was an 

organisation that was interested enough in them to provide these trainings. This assisted in 

increasing their self-confidence.  

Challenges and lessons learnt 

Time gap 

After the initial research report attempting to understand what torture was happening in 

Kagiso, there was a time gap of about six months before the community intervention began 

in earnest. This time gap denied the action group members the opportunity to be a team at 

an early stage, and momentum was lost during this time. This was seen to be a source for 

relentless conflicts and mistrust within the group and of the group towards the community 
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facilitators. It is important that no time gap exists between the research that informs the 

project and/or needs assessment that happens and the formation of the group.  

The community approach was silent on the methods of mobilization of the action group 

during its initial stages of its formation. Some of the members did participate in the research 

that was conducted in Kagiso and it became a challenge to include people who were not 

introduced to the research and torture themes. The original members did not induct the 

newly recruited members and facilitators had to start from the scratch and this was time 

consuming. Moreover recruitment was based on personal preferences of the original 

members, as opposed to random selection or interest from outside the group. 

The research that had been conducted should have been the beginning of mobilization, 

however, with the time gap that occurred; those that were initially mobilized did not remain 

up to the formation of the action group. 

Stakeholder Relationships/ Support Networks 

For the purpose of this project, the model differentiates between stakeholders and support 

network members. Stakeholders constitute community based organizations (CBOs) who 

together with young men and women identified to be part of the initial group, would form an 

action group, whereas support network members role would be to offer support to survivors 

of torture, e.g. psychosocial, legal and capacity building etc. Some of the stakeholders 

appeared to be hesitant to commit to the group because it was expected that they will need 

to attend some of the action group’s meetings. Sometimes the action group members were 

not notifying the stakeholders timeously, leading them to being unable to attend. As much as 

some stakeholders were willing to be part of the group, there were times where the action 

group preferred to deal with their issues on their own. As the project, progressed due to a 

limited number of CBOs that bought into the torture project, some CBOs played the dual role 

of being a stakeholders and support network members. 

The organizations that were identified in order to provide support to the victims of torture 

took time to ‘buy in’ to supporting the group. Most were not willing to have a formal 

memorandum of understanding with CSVR or the action group. We learnt from this 

experience that a formal Memorandum of Understanding (MoU) is not necessarily essential 

to a support network. Rather, a flexible / informal understanding is more useful. Where 

possible, this would be in hard copy form with flexible understandings of commitments 

agreed upon. Verbal agreements are useful but these need constant communication and 

feedback into the parties. However, we feel that a written but flexible understanding is more 
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sustainable for work with the support network. Informal MOUs are seen as less threatening 

to the support organisations.  

Additionally, some organizations felt that torture is not their priority as they have their own 

core business (for instance HIV/AIDS; home based care; paralegal assistance; substance 

abuse support etc.) From this, we learnt that we cannot expect quick buy-in from support 

organisations, because they have different priorities and that it takes time to forge 

relationships. We also learnt that it is important to assess priorities and processes of other 

organisations before engaging with establishing relationships. This will ensure that the action 

groups work with organisations that can provide multi-faceted intervention.     

There were organizations that were willing to provide other means of support such as 

substance abuse support to the action group members, although the action group members 

did not appear to be ready to access this support. The reluctance of action group members 

may be an indication of lack of trust in the support network and lack of readiness by the 

action group members to access the support network. Work is important to ensure that trust 

is built between action group members and the support network, in order to provide support 

to the victims of torture that were identified by the action group members. 

Dependency  

The community action group seemed to be over-reliant on CSVR. This may be due to the 

long term nature and the interventions done with the community action group as well as their 

difficulties trusting other people such as the support network. It may also be due to the 

stipend provided to the group members. The life span of the group was stipulated as three 

years. Both facilitators and group members themselves prepared for the termination, 

however, some members only came in at the beginning of the third year, so they were not as 

prepared for termination as other group members. Additionally, the termination of the stipend 

was difficult and contentious. The people who came in the third year did not feel the long-

term impact of the other members in the group. For these reasons, sustainability issues 

need to be dealt with and be transparent in every session. 

Stipends 

Stipends, while having many positive factors also were difficult and challenging. The 

overreliance of the group members may be due to the reliance on the stipend and the relief it 

afforded group members in their economic conditions. While we acknowledge that stipends 

made a difference in the action group members’ lives, in terms of their image in the 

community, the ability that they have to contribute at home, reduction of the risk of torture, 

etc., it also contributed to their dependence on the stipends and encouraged a sense of 
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entitlement – the stipend was seen as something that was deserved rather than something 

that they work for. We learnt that the longer that the project goes on for, the higher the risk 

that beneficiaries may depend entirely on the organization that offers the service, especially 

when stipends are involved. Additionally, in our reflections we learnt that the newer members 

may have felt that the distribution of the stipend is unfair because other members have had 

the benefit of the stipends for longer.  

The facilitators need to constantly discuss career-pathing and career planning with 

community action group members in order to avoid dependence on the stipend. This needs 

to be monitored and followed up on in order to ensure that there is not so much reliance on 

the stipend. Additionally, action group members should be involved in some kind of 

education / training programmes while being involved in the group so that their skills are 

increased for a time when they do not have the stipend. 

Stipends were used as a form of gatekeeping. Action group members would recruit new 

members using the stipend as a method of attraction. From this it became clear that training 

on how to recruit new members should be given if new members are needed in the group. 

Closed versus open group 

In the early stages of this project, the action group’s numbers declined and the group 

members started recruiting more members into the group. New members were not accepted 

by the old members and there were relentless conflicts in spite of the group having 

undergone conflict management training. This was an open group, with gatekeepers within 

the group and instability. We learnt that there should be an increased number of people 

while the group is being formed, with the group being open. After the initial formation of the 

group, it would be useful to have a closed group in order to minimize conflict between new 

and old members (see Phase 3A on page 21). Additionally, this creates safety and stability 

within the group 

Conflict resolution  

This group comprises of different people from different areas and settings. Conflict is seen 

as a way of life in their family and social circles. Conflict is central to the way that these 

community members relate to each other. Facilitators need to accept that conflict is going to 

be inherent in the group process. Facilitators need to be well trained and skilled in areas of 

conflict resolution and trust-building. Additionally a lot of time may be spent on conflict 

resolution issues. 

The community approach that CSVR had adopted/initiated was silent on community 

facilitators’ mediation role when there was conflict within the action group. They found 
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themselves caught between using their power to intervene, yet also attempted to encourage 

ownership of processes by the group. Facilitators felt that it was important to address conflict 

consistently and intervene at the right time to avoid conflict escalating. However, training on 

conflict resolution and conscientisation on torture and its consequences among other things 

is essential so that action group members are able deal with conflict when it arises.  

It was also necessary to empower the group members on how to deal with conflict in non-

violent ways. This also allowed them to mediate conflict within their own lives and on the 

street corners. 

Gender dynamics 

Gender dynamics played out a great deal in the group, with women bringing some sense of 

order that was non-existent initially, and men feeling disempowered by the process.  When a 

soccer match to raise awareness against torture was held in Kagiso, the men in the action 

group refused to give women an opportunity to play although the other team had mixed 

genders playing on their team. Challenges around gender cannot be neglected or 

overlooked. It needs to be attended to from the onset if/when issues arise. Especially when 

the group comprises of both men and women, these issues need to be faced openly and 

transparently. This is especially true when issues of gender-based violence and violence 

within homes comes up in the interventions. 

External influences 

The challenges that are faced by community members are not only torture related. The 

community intervention approach that had been used did not discuss non-torture specific 

interventions. There were some external influences (issues that emerged outside the action 

group’s space) that the model could not be in control of and these were quite disruptive in 

the group’s progress. These included our interventions with people whose emotions and 

behaviors’ are dynamic because of their woundedness and the traumas that they had 

experienced in the past. 

 During these interventions we learnt due to various challenges, group members were not 

able to deal with the difficulties that they faced at a personal level. Violence (domestic and 

assault), difficult family relationships, substance abuse and bereavement within their families 

and friends (amongst others) occurs outside to the group space. This influences the group 

members, how they relate to each other and how the facilitators relate to the group 

members. Group members may be reluctant to discuss the issues that happen outside of the 

group space (such as losing a friend due to violence, or violence within their relationships).  
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Community practitioners need to be aware that we cannot control everything. However, to 

focus on the group alone, without some kind of intervention outside the group, is not enough. 

One of the external areas of difficulties was family relations. A social worker who is one of 

the support network organisations conducted home visits to both the group members and 

their families to help improve family relationships. As a result, the group members’ 

experienced improved relationships with families’ members and spent less time on street 

corners.   

The initial intervention approach was silent on the need of skills development for the action 

group. The action group was trained on basic entrepreneurship skills, basic communication 

skills, general life skills and job seeking. This was essential for their growth and improving 

their situations. It is important to include skills development in a model attempting to heal 

these group members. It is crucial in alleviating the socio-economic conditions of the young 

men and women to minimize the risk of tortured. 

Prevention of torture 

One of the aims of this strategy was to prevent torture by reducing vulnerability. The action 

group managed raise awareness about risk factors for torture and where to go if people were 

harassed / tortured by the Police. However the action group members needed healing before 

they could do the prevention work effectively. 

Working with Police 

The action group had intended to engage with the police for the entire lifespan of the project. 

Working with the police is time consuming, complex and involves constant commitment. 

Again going through a middle structure e.g. Community Policing Forum (CPF) does not 

always work. Hence it is important that there is a consistent evaluation to see whether it is 

working, so that we can try to find alternative ways of engaging with the police. However due 

to Community Policing Forum (CPF) gatekeeping of the police it was difficult to engage with 

the police throughout the project. Nevertheless, CPF invited the group members to take part 

in substance awareness campaign.  At this campaign one of the group members gave 

testimony about his experience with drugs and torture.  

The group members managed to engage with the police at another event where there was 

feedback about the outcome of the research by CSVR on Urban Violence. During the 

feedback session, a senior police officer undertook to support the action group members in 

accessing the station commander. 
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Monitoring and Evaluation 

Tools for baseline assessment and evaluation were developed and used in the first and third 

year of the project respectively. However due to capacity constraints, and the need to 

continuously refine the monitoring and evaluation tools, it was difficult to attribute and 

measure the negative and positive shifts exhibited by group members as a result of 

interventions. Additionally, the tools used were not standardized and cannot be seen to be 

valid and reliable in different circumstances. For this reason, we had to find alternative 

methods of evaluating the work. This will come out in an M&E report. 

Ethical concerns 

Unlike other intervention fields/disciplines that are governed by a code of ethics, the 

community facilitators - whose backgrounds are different and had no code of ethics - started 

a process to developed a standardized document that will guide how they work with 

communities. In compiling this guideline, the code of ethic documents for Social Workers 

and Psychologists were used as references. Given the different backgrounds of community 

facilitators it is crucial that they have skills that are mentioned below. 

Support and skills that community facilitators need 

One of the most important requirements for community facilitators is to have a particular set 

of skills. Making this all the more challenging is the fact that most often, community 

facilitators have different backgrounds. Nonetheless, it is imperative for community 

facilitators to possess, or through support, acquire the following set of skills: understanding 

of sociological phenomena/dynamics, basic research skills, good communication skills, 

ability to speak local languages, psychosocial skills, conflict resolution skills and problem 

solving skills.  

Sociological phenomenon 

Understanding sociological phenomenon will help community facilitators to appreciate social 

dynamics that may influence their work. In addition, they need to have or acquire knowledge 

about social theories relevant for their work. 

Basic research skills 

Successful community work or projects depend on how the work was executed from its very 

onset. The work to be done will be informed by the baseline assessment, which on its own is 

part of research. Ability to identify local gatekeepers as well as resources is equally 

important and also forms part of the application of this skill.  
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Good communication skills 

This is all the more important because community facilitation entails communication in all of 

its forms. The interaction between the community facilitator and the community is through 

communication. It goes without saying therefore that whether spoken or written, every word 

must be clearly enunciated to avoid misunderstanding and at the same time enhance the 

relationship between the community facilitator and the community. In addition, community 

facilitators need to have good listening skills, including skills to decipher non-verbal 

communication cues.  

Ability to speak local languages 

Community facilitators need to be able to converse in local languages spoken in the area 

they are targeting. This will help in enhancing trust, an important factor in the success of 

every community facilitator’s work.   

Psychosocial skills 

It is a known fact that communities in general are faced with various challenges. Some of the 

community members can easily deal with some of these challenges, whereas to some these 

may prove overwhelming. Realities such as bereavement, HIV/AIDS, how violent crime 

affect individuals, as well as poverty and unemployment among others, can be dealt with if 

community facilitators are themselves equipped with the basic knowledge of how to work 

with community members and at the same time understand reasons for their behaviour. 

Furthermore, the community facilitators will need to acquire empathetic qualities as well as 

basic counselling skills.     

Conflict resolution skills 

Understanding conflict in all of its manifestations is an important skill for community 

facilitators. In most cases, conflict will be present where more than two people gather. This 

phenomenon is also exacerbated by individuals whose interests seem to clash. At times, the 

project on which community facilitators are working may be characterised by conflict. Left 

unattended, the outcome will be too destructive to contemplate, and as a result, leaven the 

community members’ situation even worse than before.  

Problem solving skills 

Related to the skill mentioned above, problem solving is an invaluable skill that every 

community facilitator must possess. From time to time, the community will present with 

situations or challenges that demand the usage of this skill. For example, in a situation 
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where the community members do not agree, the facilitator will need to help the members 

come to a common agreement without alienating either of them. 

Negotiation skills 

By its very nature, establishing and maintaining partnership is not an easy exercise (Lekoko, 

2005). More often than not, potential partners’ priority may be at variance with that of the 

community facilitators. Even so, community facilitators need to be able to network at all 

levels. This will help avoid a situation where work is done in isolation as partnerships will be 

formed with other stakeholders including government departments and other NGOs. For this 

to take place, the community facilitators need negotiation skills.  

The following section gives a detailed breakdown of the updated community approach based 

on data collected through documentation of our community processes. 

Phases for modified model 

Six phases were identified as a way forward for the model:  

Phase 1: Identifying areas and members (also involving needs assessment and community 

profiling) 

Phase 2: Accessing areas and individuals (gatekeepers, snowballing, informants) 

Phase 3A: Introducing the process (including team building, trust building and baseline 

/initial assessment) 

Phase 3B: Building the support network 

Phase 4: Reducing risk and healing interventions (including the follow-up assessment) 

Phase 5: Raising awareness and conducting outreach programmes (Including Psycho-

education, referral and the formation of a possible second generation group as 

well as awareness-raising and outcome assessment) 

Phase 6: Closure of the original group 

It is the aim of this approach to be realistic as far as resources needed are concerned. 

Monitoring and evaluation will play a key role in all of the community activities. There will be 

monitoring and evaluation for each and every phase where the M & E coordinator will 

identify the outputs. The impact of gender and gendered power dynamics are crucial as the 

interventions are implemented within communities. 

PHASE 1: Community entry and mapping  

Objectives:  
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This phase begins with obtaining permission from the local councillor if it is an urban area or 

permission from a chief if it is a peri-urban area, to work in that specific community. The 

target community of at risk/tortured youth will be identified and profiled, and access will be 

gained through working with gatekeepers, snowballing and using key informants.  

Once this step is completed, community resources will be mapped. A physical mapping will 

be completed including the identification of safe and unsafe spaces. Not only does this 

activity assist the organisation in understanding the community in which we would like to 

work and what the violence-specific issues are, but it also plays a safety role as potential 

new researchers or community facilitators who may work in the area in the future will know 

where are the ‘no go zones’ and safe spaces are. Relevant and key stakeholders will also be 

identified. By the end of this phase we will have: 

 Identified approximately 30-60 youth at risk or tortured in the community who are 

interested in being involved in this group. This takes into account potential drop-outs 

within the community group. 

 Facilitators that are well informed about the area that they will be working in 

 All of the abovementioned activities will have been formalized through the councilor or a 

chief depending on the target area 

    
The timeline for this phase will be three to six months. The reason for the time allowance is 

because we learnt that it takes time to gain entry into the community.  

Activities: 

1. A desktop research study will be conducted to enable the organisation to gain 

information regarding the targeted area. The information gathered will include the total 

population that live in the community, a brief history about the area, the rate of 

unemployment, statistics of crime, recreational facilities, Non-Governmental 

Organisations working in the community, as well as a mapping of current violence and 

safety hotspots. Additionally, reported incidents of torture and Cruel and Inhuman 

Degrading Treatment (CIDT) will be gauged if available. This report should be gender 

sensitive and take into account gender parity or inclusion 

2. Relevant stakeholders which include community leaders and key informants in the area 

will be visited to build relationships, interviews will be conducted and facilitators will 

motivate participation in the project 

3. A security assessment will be conducted. This includes identifying the hotspots for crime 

and violence. This will feed into the security protocol /physical mapping that would have 

already identified safe and unsafe spaces 
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4. A needs assessment at community level will be conducted in order to ascertain the 

current situation of torture and how those needs are prioritized by the community so that 

a desired alternative may be achieved. In that case, as this is community-led activity we 

will have a discussion with the group to explore how can we link them to the relevant 

stakeholders and focus more on our goals such as healing and risk reduction. 

Community events \public meetings will be attended as this will be another way of 

gathering information about the community 

5. The agenda, project plans and parameters of the project will be introduced to the 

community 

6. The community will be sensitized about torture and CIDT in order for them to be aware of 

its impact 

7. The monitoring and evaluation coordinator or M&E officer will identify the outputs for 

M&E purposes and there will be a separate section or a table that indicates what should 

be gathered through the M&E process.  

Guidelines and learnings: 

All of our analysis should reflect on how gender impacts relationships and power dynamics. 

For instance, while men may be at greater risk of being tortured, it has been found that 

women are also vulnerable to torture and may bring additional resources which assist with 

healing process to the group.  

A consideration of crime statistics and the level of employment need to be taken into 

account. A desktop study is beneficial because it covers various issues that the community 

facilitators may need to know about. These include the context of the community, the reason 

why the community came into existence, the way it developed, the speed of its development, 

the important changes that took place during its history, the nature of the political system, 

and the characteristics of the inhabitants (Weyers, 2001). In this information one is also able 

to learn about safe and unsafe spaces.  

When the target population has been secured, we will check the availability of participants 

who are willing to be part of the project. Gender inclusion will be taken into account from the 

planning phase in order to ensure that power dynamics are transparent and to avoid gender 

parity.  

There will be no gap before next phase. This is essential to ensure that momentum is not 

lost before the start of the intervention as we have learnt that the target population loses 

interest when a long time is taken between the needs analysis and starting the work/ 

implementation of the agenda. The maximum amount of time will be four weeks before 

starting the group. 
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Clear project plans and parameters should be presented to the community at this phase 

including what the goals of the community intervention are, and what CSVR can /cannot 

provide to community members and stakeholders. The theory of conscientization will be 

focussed on at this stage followed by social action later. 

PHASE 2: Group formation/launch 

Objectives: 

Our assumption is that by this time the community facilitators will be known and trusted in 

the area as we are learning that the community members work much better with people they 

trust.   

The aim of this phase is to form a group of approximately 30 youth who have experienced 

torture and/or CIDT or are at risk of being tortured.  

This process should take approximately one month.  

Activities: 

1. Meet with young men and women in the community and talk to youth at the street 

corners  

2. Advertise a starting date /time when talking to youth on street corners  

3. Identify and organise a suitable venue  

4. Ensure logistics are met, including the development and distribution of flyers 

5. Hold an initial meeting 

6. Introduce and describe the reason for this community intervention, including its aims and 

goals, and what CSVR can and cannot provide to the community.  

 

Guidelines and learning 

A meeting with the target group needs to be held immediately, as we previously learnt that 

when we delay the initial meetings, the group loses momentum and we then use more time 

to mobilise them.  

Refreshments should be provided for the first meeting, after which we will open it up to the 

community members to see whether or not they would prefer refreshments. If the money is 

not used for refreshments, it may be used for their travelling costs when there are members 

who are traveling a long distance to come for the meetings  
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Follow-up meetings should be flexible, scheduled in such a way that they are suitable to the 

majority of the participants. An attempt should be made to ensure that meetings are held at a 

time that is convenient to group members. 

A flexible and inclusive facilitation approach should prevail. We have learnt that rigidity 

defeats the notion of community-led activities, and isolates participants or drives them away.   

The issue of sustainability should be consistently attended to, based on the expected life of 

the project. For instance, if the project is aimed to run for three years, the community should 

be informed from the beginning so that their expectations are well managed. Discussions 

about sustainability and group closure should be ongoing and reinforced throughout the 

duration of the project. 

As this intervention targets young men and women from the street corners, the community 

facilitators need to be well prepared for likelihood of substance abuse amongst the group 

members. Training for community facilitators on how to deal with substance abuse should be 

available and attended prior to the start of the project, as well as during the project if 

necessary.  Additionally, due to the low socio-economic factors, there is a strong possibility 

that the group might be involved in petty crime. It will be important that there is an overt and 

constructive discussion about this issue, and decisions are made as to how this will be dealt 

with during the interventions. Given that there is a likelihood of both substance abuse and 

crime negatively affecting other members who are not so involved in abuse of substances 

and crime, discussions about this should be transparent and open. We will be mindful of 

ethical issues involved and it will be important that the members who form part of the action 

group are strongly discouraged from substance abuse.  

Packaging of the “torture message” should be carefully prepared, ensuring that the message 

is user-friendly and easily understood by the relevant target group/s and does not drive 

participants away.  

Conflict should be anticipated, especially at the initial meetings, given the fact that the group 

may be coming from different street corners, unemployed as well as different genders.  

Phase 3A: Group consolidation and conscientization  

(Some parts of this phase are group-led and some overlap may occur between phase 3 and 

4)  

Objectives: 
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It is anticipated that by the end of this phase there is a cohesive group with a shared vision 

that has been through team and trust building processes. The group has been capacitated 

on torture and have gone through psycho-education processes regarding the consequences 

of torture. Baseline assessments will be completed. 

The time allocation for this phase is six months and group cohesion will be monitored 

throughout this phase. 

Activities: 

1. Baseline assessments will be completed. 

2. Regular attendance to meetings will be encouraged and monitored. The meetings will be 

planned and communicated to the participants well ahead of time, including the location 

of the meeting, and confirming the time and duration.   

3. Conflict will be managed as and when it emerges.  

4. A safe space will be created by the community facilitators, and this will be achieved by 

ensuring that the expectations and boundaries are clear, the atmosphere is friendly, 

warm and inviting. 

5. Participation by everyone will be encouraged by ensuring that the setting does not 

resemble a class in school.  Participants will be encouraged to be involved in the topic by 

reassuring them that no negative feedback would follow their contributions. Furthermore 

everyone will be welcomed to share their opinions.   

6. Ground rules will be agreed upon.  

7. Critical self-reflection regarding the role of the individual, family, each other and the 

community will be sustained in these meetings.  

8. Awareness-raising on rights, responsible citizenship, legal protection and psycho-

education will be consistently taking place.  

9. Group cohesion will be monitored throughout this phase 

10. Preparation for phases 4 & 5 will commence. This includes asking questions about 

healing and safety (For example, what do you feel you need to do for yourself and others 

to be safe?).  

 

Guidelines and learning 

In order to attract people to the group, the group should remain open at this phase of the 

project.  
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Meetings should take place two to three times a week to ensure team building, to make sure 

that group cohesion takes place and rapport is established.  

If further recruitment is needed, all members must be involved in recruitment so as to limit 

conflict, tension and to reduce negative power dynamics within the group.  

Ground rules should be determined by members and may emerge or change over time.  

Reflection on divisions within the group should be constant, including participants who either 

do or do not go to school, gender, old and new members and other potential reasons for 

conflict.  These should be carefully monitored. Within KACP group, the non-schooling group 

felt that they had more tasks to do than the school goers. This was viewed as unfair 

distribution of work by the non-schooling group. A decision was taken that all members, 

irrespective of their registration at any institution, they are expected to share work equally 

among themselves. 

A gender mix in the group should be maintained because we learnt that as at-risk youth 

hang in the street corners the groups are mixed with both women and men, and it is 

therefore important not to mobilise only young men. Reflections on gender and gender 

sensitivity need to be considered in the interplay between all participants as well as between 

facilitators and participants. 

Changing loyalties in the group should be managed carefully. We learnt that in this group, 

people came to KACP as friends, but loyalties changed over time as some decided to go 

back to colleges while others remained in the group. This led to changes in terms of 

friendships, as school goers were now associating themselves with other school goers 

causing bad relations between members who were previously friends within the group.    

Phase 3B: Building the support network 

Objectives 

Local individuals and organisations who are interested in understanding what it means to 

work with tortured youth and those at risk will be selected and capacitated on how to provide 

support to the victims of torture. There will be a flexible agreement of cooperation between 

the community team and the respective organisations.   

 

Activities 

1. Identify individuals and organisations that may be willing to participate in this work. 

2. Conduct an assessment of suitability and commitment  
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3. Raise awareness regarding torture, CIDT and the effects thereof with the support 

network on a regular and ongoing basis 

 

Guidelines and learnings 

As Memorandums of understanding were resisted in the previous implementation, flexibility 

is essential in terms of drawing up these agreements. Informal agreements may be more 

effective.  

Effective support organisations need constant feedback and coordination. Time needs to be 

set aside to ensure that this work is being done and is effective. 

Phase 4:  Risk reduction and healing intervention 

This will be a facilitator-led process and the facilitators will be consistently referring back to 

phase 3a (point no 7). This phase is aimed towards healing; hence it will be the community 

facilitators who run the group with input and active involvement from the group. It will be 

important for them to facilitate this phase very well. The anticipated timeline will be six 

months. 

 

Objectives: 

Based on conscientization and critical reflection that was initiated in the earlier phases, 

community members will now be aware of what puts them at risk of torture and CIDT. They 

will also be aware of personal resources, what have they lost through torture and the 

impacts thereof. They will be less likely to engage in risky behaviour. There will be 

improvement in interpersonal relationships and the image of group members in the 

community will be improved, restoring their sense of personal power and facilitating healing 

 

Activities: 

1. Individual follow-up assessments at beginning, middle and end of the phase will be 

conducted 

2. The community facilitators will be supported with the necessary skills such as basic 

counselling and trauma support and management as these skills will equip them to 

support the action group members to work effectively in the community  

3. A group healing process that covers the role of substance abuse, gender views, healthy 

relationship building, identifying own risks, and safer behaviours will be thoroughly 

addressed 
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4. A tree of life intervention or any other relevant best-practice method promoting healing 

will be piloted/ implemented in the group 

5. Empowerment theory and trauma healing should be a focus during this phase as the 

group is gradually being prepared for exit plan 

6. Referrals to the support network will be gradually taking place with an identified way of 

tracking/ checking on how the victims of torture have been supported 

7. Stipends will be introduced and budget should be made transparent  

 Community facilitators should constantly remind group members that the stipends 

are a temporary measure.  

8. Training on awareness-raising about the impact of torture and CIDT should be 

undertaken by the action group 

9. Preparations for phase five are undertaken. This will include questions asked by the 

community facilitators in the group, to see if they are ready and willing to go to the street 

corners to raise awareness about torture and CIDT 

10. Some preparation for termination may begin in this phase as many projects have a life 

cycle of three years 

11. Community facilitators should encourage income generating skills amongst participants. 

Where necessary, referrals that can support the group should be made for skills training 

and to legal organisations, considering their previous relationship with crime 

 

Guidelines and learning 

In order to promote transparency, the budget for the action group should be clear and 

transparent and given to the group members during this phase. Stipends should be initiated 

and administered in this phase.  

By this time the group must be closed in order to minimise disruptions to the healing work.  

Gender sensitisation and gender based violence prevention will likely be a priority for the 

work done with the group.  

Boundaries should be clearly defined and critical self-reflection will be encouraged for the 

members.  

The focus during this phase should be on the members’ wellbeing. The facilitators should 

ensure a personal and individual approach to their facilitation with group members.  

Changing loyalties within the group should be monitored carefully while also preparing for 

management and rebuilding of trust if necessary.  
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Phase 5: Community activism 

Objectives:  

By the end of this phase, group members should be participating in responsible street corner 

activism and referring youth at risk for services if necessary 

Anticipated timeline: 6 months 

Activities:  

1. Responsible street corner activism will begin. The action group will be role models and 

raise awareness for responsible citizenship. Intervention will still be based on the theory 

of conscientization and social action 

2. There will be a follow-up assessment to determine whether the community action group 

has benefitted from the previous trainings on the effects of torture that were undertaken  

3. Discussions will be held to ensure that it is clear about what is expected of the 

community action group in this phase as they  will be going to the street corners for 

awareness-raising and will need constant support 

4. There will be an assessment of the street corner youths’ understanding of torture, then 

an intervention will be implemented and another assessment done to see whether there 

is an understanding of torture that has been obtained through awareness-raising 

5. Referrals to the support network which includes legal and medical issues will be referred 

appropriately 

6. Tracking of activities of the community /group members will be undertaken, in order to 

monitor the outcomes of their activities 

7. Preparation for phase six should be ongoing 

   

Guidelines and learnings: 

Stipends should be linked to participation and managed with the group members. There will 

be clear guidelines why stipends are necessary.  

Facilitators should be ready for possible conflicts which may arise due to stipends and revise 

conflict management training.  

Street-corner rivalries should be mediated as they tend to disrupt the cohesiveness in the 

group, ending up hindering the progress of the group.  

At this stage explore starting a second generation group cycle (see phase 2).  

Intervention will still be based on the theory of conscientization and social action. 
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Phase 6: Closure of the original group 

Objectives:  

By the end of this phase group members feel safer and healthier and have contributed to the 

safety of their peers. The action group closes in a healthy way.  

It is expected that the timeline for this phase will be six months. 

Activities: 

1. Planning for the future of group members will be facilitated by community facilitators 

together with the group members. Discussions, based on assessments (done at phase 

3? 4? /5?) will be underway  

2. Closure/stopping group sessions will take place.  

3. Terminating the stipends 

4. Ensuring practical assistance to support group members with their future. For instance, 

the action group will be assisted with applications such as registering as a Non-Profit 

Organisation, cooperative and/or applying for funding. Reference letters will be provided 

by community facilitators. Assistance with applications to school and trainings based on 

participants’ respective interests will be provided  

5. A final reflective evaluation with participants will be completed  in order to understand the 

ways in which participants feel that they have changed or progressed through the group 

process 

6. Evaluating the support network will occur. This should be done qualitatively as part of the 

reflective conversation at the end of phase six 

7. Maintaining relationships with the support network will be a priority 

8. Conducting an impact evaluation of the full project  

9. Conducting the baseline assessments again with new street corner youth at risk and 

those who have been tortured 

 

Guidelines and learning 

It is important to learn to let go. This has to be done by the community facilitators and the 

action group members. The community facilitators may assist the action group on problems 

that may emerge, but will not play a leading role. Rather, they will enable the group to play a 

role of decision making as ownership needs to be enhanced. 

More conversations that address future relationships will be necessary. A twelve months 

tracking study may be useful to see how the action group is managing.  
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Recommendations of the intervention approach 

It is important in future to use tortured victims for prevention work, only after healing work 

has been completed. Young unemployed or low educated group who are at risk of torture 

will also be utilised. We have learnt that it is not good to expect victims who still need healing 

to do prevention work, hence minimal work was done on prevention/reducing the risk of 

torture during the KACP intervention. It is possible that the timelines can be made shorter. 

The beginning of phase two can be integrated with phase one and the healing in phase four 

can begin in phase three. The community activism can begin before healing is concluded as 

time is important for the donors. However, we see work with torture survivors as long term 

work, and this should be properly communicated with funders. Additionally, change at a 

community level is complex and requires time. For this reason, it is important to negotiate 

timelines with funders. 

The initial intervention strategy has some parts where facilitators were enabling, by 

continuing to support the action group’s activities that may not have been healthy or useful.  

The initial intervention strategy has been silent on issues, such as the facilitators’ role in 

mediation, gender dynamics and how to mobilise action group members prior to 

concientisation. These have been reflected above.  
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