
PRACTICE BRIEF

ADVANCING YOUTH INCLUSION 
AND VIOLENCE PREVENTION 
THROUGH PUBLIC SUPPORT 
PROGRAMMES

State-run socio-economic and livelihood support 
programmes have been shown to increase the social 
inclusion of young people and thereby contribute to 
the prevention of violence involving youth. 

This practice brief outlines strategies for civil society 
practitioners to advocate for these public programmes, 
improve their implementation and amplify their 
positive effects, based on experiences in Southern and 
East Africa.

In 2019–2022, the Centre for the Study of Violence and 
Reconciliation (CSVR) in South Africa and the Centre 
for Human Rights and Policy Studies (CHRIPS) in Kenya 
conducted research and advocacy with policy makers 
on youth-focused socio-economic and livelihood 
support programmes in their countries and Africa 
more broadly. 

CSVR looked at the South African Community Work 
Programme, building on more than a decade of 
research on and collaboration with the programme, 
which seeks to provide an economic ‘safety net’ to 
participants, including young people, through two 
days of community-based work per week. CHRIPS 
looked at the Kenya Youth Empowerment Project and 
National Youth Service Programme, which provided 
selected youth with skills training and work experience 
in the formal and informal sectors, along with other 
youth-focused state initiatives. 

The two organisations’ activities were informed by 
comparative research on state and non-state 
interventions that address socio-economic exclusion 
and violence for youth in Southern and East Africa. 

Coordinated government 
implementation 

Many countries have numerous progressive policies 
and programmes aimed at increasing young people’s 
social inclusion. South Africa and Kenya both 
recently adopted a National Youth Policy. The 
problem lies in ad hoc, uneven or inadequate 
implementation, caused by the multiplicity of 
initiatives and lack of coordination and 
communication among the relevant government 
bodies from the municipal to the national level, as 
well as a focus on departmental priorities over joint 
initiatives. Additional issues include the dearth of 
adequate systems and tools for measuring the 
relevance and impact of the policies, and the loss of 
institutional memory and relationships with 
stakeholders stemming from staff turnover among 
state and non-state implementers. 

Instead of adding new policies and programmes, a 
more effective approach is to hone the initiatives into 
a holistic policy and invest in programme design, an 
implementation plan, clear roles and responsibilities, 
and systems that enable joint implementation. 



PRACTICE BRIEF
ADVANCING YOUTH INCLUSION AND VIOLENCE PREVENTION THROUGH PUBLIC SUPPORT PROGRAMMES 

PAGE  2

Activities can be overseen by a single government 
body, with information on all youth-related initiatives 
available on one platform for ease of access.

Targeted participant selection

Youth-focused public programmes are more 
effective at promoting social inclusion when they are 
targeted at the most vulnerable young people in 
marginalised communities. If they include the aim of 
preventing youth violence, programmes that select 
young people who have been directly involved in 
violence have a greater impact. Currently, most 
programmes select participants in an ad hoc fashion 
through individual networks and social media, which 
can disproportionately benefit young people who 
already have access to work experience and skills 
training. Many also do not ensure gender balance 
during selection, with programmes 
disproportionately benefitting either young men or 
young women, depending on the type of activities 
they offer. 

Grassroots organisations and social workers have the 
local knowledge and networks to assist programmes 
with selection processes, including by compiling a 
database of potential participants which allows a 
larger pool of candidates and selection transparency. 
Public awareness raising about the programmes via 
radio, social media, local authorities and youth-led/
focused organisations are also relevant means of 
attracting participants most in need of support.

Tailored youth-focused activities

Public socio-economic and livelihood support 
programmes are more effective in promoting broad-
based social inclusion in the long term if they include a 
significant percentage of young people as participants, 
with activities tailored to this population group. 
Evidence indicates that adequately funded sport, 
music and other arts programming encourages youth 
to participate. The same applies to work experience 
and skills training that are relevant to the local context 
and could help young people access suitable 
employment thereafter. Mentorship and spaces for 
dialogue and reflection keep youth invested in the 
programme, while increasing confidence.

A needs assessment and local consultations in the 
planning stages as well as regular monitoring and 
adaptation upon implementation help with 
tailoring public programmes. Programmes that 
match participants with potential employers 
ensure they use their new skills and help them exit 
unemployment and underemployment. They may 
also support participants in establishing their own 
enterprises and organisations or identifying 
funding sources for ongoing activities. 
Programmes should acknowledge lessons learnt 
from previous youth-focused interventions and 
build on their strengths.

Stakeholder convenings and 
communication

Youth-oriented public programmes involve a range 
of state and non-state stakeholders, who often work 
in silos. Practitioners can strengthen and improve 
these programmes by regularly creating spaces and 
opportunities for stakeholders to engage, reflect 
and plan, improving individual and institutional 
relationships and coordination. Such interventions 
can contribute to improving coordination among 
relevant government bodies, as well. 

A key point is that youth themselves are crucial 
stakeholders, who communicate their own needs 
and concerns. They are able to lead on advocacy 
initiatives and be involved in programme 
implementation. Young people need to be actively 
included in these convenings, going beyond ticking 
boxes to meaningful engagement.

To deepen their research and make their advocacy 
more impactful, practitioners will need to build 
their own relationships with these stakeholders, 
particularly within the relevant government 
departments. In practice, this requires regular 
telephonic or online communication and in-
person meetings. It may include requesting their 
input on research and advocacy plans and 
documents, to obtain buy-in and improve the 
work. Investing in relationships creates trust, 
builds practitioners’ credibility and increases the 
likelihood of their recommendations being 
applied within public programmes.
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Building communities of practice

Stakeholders working on issues of youth inclusion and 
violence prevention can be found in a range of spaces, 
including government, civil society, academia, the 
media and the private sector. Each stakeholder brings 
unique skills and knowledge to the question, as well as 
their social networks, which may include potential 
funders. Through collaboration, practitioners can 
access what other stakeholders bring to the table and 
thereby improve their work and its impact. 

Practitioners benefit from mapping stakeholders and 
identifying whether a community of practice exists 
around the topic. If not, they might consider building up 
networks of stakeholders and even a community of 
practice itself, through convenings and other 
opportunities for knowledge exchange and 
collaboration, keeping in mind that this takes time and 
resources and thus would require youth inclusion to be 
a major focus area. It is also crucial that youth equitably 
share power with adults to allow for youth-determined 
and youth-directed activities and decision making.

Regional tools

While public programmes are national concerns, a 
range of stakeholders and instruments is available 
at the regional level that could be used to 
strengthen research and advocacy. In Africa, for 
example, the African Union and the Regional 
Economic Communities have legal frameworks, 
policies and personnel dedicated to youth inclusion 
and violence prevention. They offer an opportunity 
to share knowledge among diverse stakeholders 
across countries, cooperate on youth inclusion and 
pressure states to adopt progressive policies and 
improve implementation.

Accessible knowledge products and 
outreach

Given the diversity of the stakeholders involved, 
practitioners can generate multiple knowledge 
products that are tailored in content and style to each 
key stakeholder, for example with policy briefs for 
policy makers, practice briefs for programme 
implementers and civil society, and infographics and 

reflections for youth (produced for and by youth), 
keeping in mind that products can include videos, 
podcasts and other types of outputs. It is also crucial to 
disseminate knowledge on multiple platforms, virtual 
and in person, using tailored messaging and 
communications strategies for each key stakeholder.

Research on the links between social 
inclusion and violence prevention

Evidence strongly suggests that pathways to different 
forms of violence are diverted or blocked through the 
social inclusion of young people. Additional research, 
particularly quantitative research, on the connection 
between the two will clarify the links, indicate entry 
points and strengthen advocacy for the most suitable 
interventions in each country context, while not 
neglecting the regional context. It can also help clarify 
how to ensure that national programmes have an 
impact at the community level, where violence tends 
to occur.

Evidence already shows that violence prevention 
requires a holistic approach, which takes into account 
contextual factors such as socio-economic inequality, 
political marginalisation, past traumas from conflict, 
and so on. Public socio-economic and livelihood 
support programmes are part of a holistic engagement 
with issues of youth violence, thus calling for 
additional investment.

The Youth Inclusion for Violence Prevention Project 
investigated the role of public sector employment 
and livelihood support programmes in promoting 
socio-economic inclusion of youth and preventing 
violence. It provided an empirical analysis of the 
impact and potential of such programmes in South 
Africa and Kenya to document innovations. These 
initiatives were assessed in terms of the lessons they 
provide for upscaling and replication on the African 
continent and for strengthening regional policy 
addressing youth inclusion and violence prevention.

 The articles, reports, policy briefs and videos from 
the project, which inform this practice brief, are 
available at https://www.csvr.org.za/youth-inclusion-
for-violence-prevention.

https://www.csvr.org.za/youth-inclusion-for-violence-prevention
https://www.csvr.org.za/youth-inclusion-for-violence-prevention
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ABOUT THE CENTRE FOR THE STUDY OF VIOLENCE AND RECONCILIATION

The Centre for the Study of Violence and Reconciliation (CSVR) is an independent non-governmental 
organisation established in South Africa in 1989. CSVR is a multi-disciplinary institute that seeks to 
understand and prevent violence, heal its effects and build sustainable peace at the community, 
national and regional levels. Through our research, advocacy and psychosocial support work, and in 
collaboration with communities affected by violence, we seek to enhance state accountability, 
promote gender equality and build social cohesion, integration and active citizenship. 

ABOUT THE CENTRE FOR HUMAN RIGHTS AND POLICY STUDIES

The Centre for Human Rights and Policy Studies (CHRIPS) is a leading international African research 
centre registered in Kenya 2009. CHRIPS conducts high quality policy relevant research on human 
rights, security, terrorism and counter-terrorism, violence, crime and policing. CHRIPS actively 
engages academics, policy makers and other key stakeholders in the generation and dissemination 
of new knowledge that facilitates the development of innovative and effective policy solutions to 
the pertinent security challenges in Africa. 


